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               Invest India 

Invest India is the National Investment Promotion and Facilitation Agency of India and acts as the first 

point of reference for investors in India. 
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Expression of Interest  

 

 

Dear Sir/Madam, 

Invest India invites Expression of Interest (EOI) from empanelled agencies under Tier 1 & Tier 2 

category ( Only)  for Event Management Agency (EMA)  for Startup India Innovation Summit 2023, 

as per Tender Ref no RFE/21-22/MOC-1001, dated 01st November 2021 

This EOI is not an offer by Invest India but an invitation to receive EOIs from bidders. No contractual 

obligation whatsoever shall arise from the EOI process unless and until a formal contract is signed and 

executed by duly authorized concern person from Invest India with the bidder. 

1. Bidders need to submit the relevant documents against the EOI in order to be eligible for evaluation 

as per the terms of EOI. Invest India may seek additional documents at any stage during the 

tendering process. Non-compliance of the relevant documents may result to rejection of bids. 

2. EOI proposal should contain the suggestions/ modifications as mentioned in section 14 of EOI 

document. 

3. Entire tender process shall be carried in following stages: 

 

Stage I: Submission of Expression of Interest  

Stage II: Preliminary scrutiny of Proposal documents as per criteria of EOI  

Stage III: RFP will be floated among Tier-1 & Tier-2 agencies ( as above) based on the responses 

received on the EOI. 

  

4. Bidder/s are advised to submit the EOI on or before 06th January 2023 17:00 Hrs.( through 

Email only) 

5. Bidders may reach out to below mentioned details in case of any queries pertaining to EOI. 

6. The EOI document may be submitted at the following address via email to:  

Neeraj Kumar Khater- For technical queries 

Vivek Kumar Soni- for other queries 

Invest India  

Vigyan Bhawan Annexe 

Maulana Azad Road | New Delhi 110011 

M: 011-23048215, 8130073369 

E: procurement@investindia.org.in  

[cc to neeraj.khater@investindia.org.in] 

W: www.investindia.gov.in  

 

Yours Faithfully, 

Aastha Grover 

Head, Startup India 

Vice President, Invest India 

 

mailto:procurement@investindia.org.in
http://www.investindia.gov.in/
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IMPORTANT DATES: 

 

EOI Issue Date     27th  December  2022 

Last Date for EOI Submission 
6th January 2023, 17:00 Hrs  
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1.   INTRODUCTION 

 

Invest India is a joint venture between Department for Promotion of Industry and Internal Trade 

(DPIIT), Ministry of Commerce and Industry, Industry Associations and State Governments of India. 

Operationalized in early 2010, Invest India has been set up as the dedicated investment promotion and 

facilitation agency for attracting investments into the country in a structured, focused, and 

comprehensive manner. 

Invest India is the first point of reference for foreign investors, and investment promotion and 

facilitation constitute the core mandate of the Agency. Its services include providing quality input and 

support services to Indian and overseas enterprises — through granulated, sector and state-specific 

information, assistance with location identification, expedition of regulatory approvals, facilitation of 

meetings with relevant government officials, organization of investment road shows and roundtables, 

and aftercare services that include initiating remedial action on problems faced by investors by 

involving the government department concerned. 

 

The launch of the Startup India Initiative on 16th January 2016 by the Hon’ble Prime Minister paved 

the way for the introduction of a range of policy initiatives to build a strong, conducive, growth-oriented 

environment for Indian startups. Today, India is home to more than 86,000 startups spanning across 56 

industries and these new-age startups are flourishing in the fast-paced and dynamic economy of today. 

In view of this phenomenal growth, Hon'ble Prime Minister has declared 16th January as National 

Startup Day.  

 

 

2. OVERVIEW OF THE EVENT 

 

a) Background 

Startup India Innovation Summit 2023 is  to be organized by Startup India, DPIIT, Government of India 

in the month of March- April 2023 tentatively. The Summit will tentatively be organized at Palace 

Grounds, Bangalore, Karnataka. The Summit will be organized over 3 days and will cover different 

focus areas of the innovation lifecycle. 

 

The Innovation Summit will bring together top policy makers, industry, academia, investors, startups, 

innovators and all stakeholders from across the globe. Apart from deliberating on good practices from 

best of the ecosystems across the world, the summit will showcase the spread and depth of 

entrepreneurship in India.  

It will aim to bring together the country’s key startups, entrepreneurs, investors, policy makers and other 

national/ international stakeholders for a specially curated event on innovation and entrepreneurship.  

 

Key Activities to be conducted during the Summit are given below: 

 

• Innovation Showcase 

A dedicated exhibition of select startups (including DPIIT recognised startups, National Startup Awards 

Finalists, Startups supported by Fund of Funds for Startups, beneficiary Startups of Government of 

India Ministries/States). Best of the startups nominated by States and leading nodal Ministries will also 

be showcased. Additionally, innovation labs by corporates will also showcase their innovative products 

and services during the Summit. 
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• Pitching Sessions with Key Investors  

Multiple pitching sessions will be organized for startups (NSA Finalists and select startups from the 

Startup India Showcase) across various sectors and stages, providing them with an opportunity to 

present their innovations to some of the key investors and corporates.  

• Capacity Building Masterclasses  

As part of the Innovation Summit, various sessions are will enable capacity building of the startups 

attending the summit. As part of the same, presentations will be made to highlight best practices 

undertaken by international ecosystems to globalize their startup landscapes. Additionally, workshops 

with leaders within the investment and acceleration ecosystems will feature discussions on their global 

journeys, key learnings and insights on international market. A fireside chat will also be held 

highlighting strategies and methods to enter the global market and adopt growth tactics within the 

ecosystem for successful business expansion.  

• International Market Access 

As part of the Summit, various sessions will enable further international engagement and market access. 

Presentations will be made to highlight best practices undertaken by international ecosystems to 

globalize their startup landscapes. Additionally, workshops with leaders within the investment and 

acceleration ecosystems will feature discussions on their global journeys, key learnings and insights on 

international market.  

• Unicorn Networking Roundtable  

A roundtable is to be organized with Unicorns, Soonicorns on the theme ‘Unicorns: Pivot from Startups 

to Enablers’ to address pertinent issues and to propose innovative solutions pertaining to various topics, 

as listed below:  

• Propelling Gender Equality within Startup Ecosystem   

• Leveraging Unicorns to build sector specific Incubators 

• Unicorns encouraging adoption of socially responsible technology 

• Making exits easier and bouncing back from setbacks or failures 

A tandem between the key government stakeholders and Industry experts is crucial here to drive the 

Indian Startup Ecosystem further. 

• Global Regulatory Roundtable 

The Government of India has been preparing strategies and Action Plan not only for business continuity 

but also setting out red carpet for global investors to continue to choose India as a preferred destination 

for investments. As part of Global Venture Capital Summit, DPIIT has created a national platform for 

global venture capital funds to engage in meaningful and actionable discussions for Indians startup 

community.  

This year, Global Venture Capital Summit will be organized as a part of Startup India Innovation 

Summit and a closed-door roundtable with Global Venture Capital Funds will be conducted under the 

chairmanship of Hon’ble Minister of Commerce and Industry, Shri Piyush Goyal, inviting key officials 

from various Ministries & Government Departments, funds, other regulators and ecosystem players.  

The Summit will highlight Industry statistics, regulatory issues faced by startups and Venture Capital 

firms within the startup ecosystem and highlight the updates by regulators on significant reforms 
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undertaken for the enhancement of the ecosystem. Furthermore, it will highlight reforms undertaken as 

an outcome of previous roundtables. 

The roundtable will be conducted in continuation of the global regulatory roundtables conducted by 

DPIIT as a part of Startup India Innovation Week 2022, Prarambh on 15th and 16th January 2021 and 

the roundtable conducted as a part of the Global VC Summit in 2019 and 2018. 

 

• SCO Startup Forum 3.0 

 

Shanghai Cooperation Organisation (SCO) is a permanent intergovernmental international 

organisation, the creation of which was announced on 15 June 2001 in Shanghai (China). It comprises 

of 20+ nations from Asia and Europe. All Member States agreed to create a Special. Working Group 

for Startups and Innovation (SWG) at the Summit of SCO Heads of State in Samarkand, Uzbekistan 

on 16th September 2022. This initiative was proposed by India in 2020 to create a new pillar of 

cooperation between the SCO Member States. After the success of the first two editions of the SCO 

Startup Forum and the successful creation of the Special Working Group for Startups and Innovation, 

DPIIT wil organize the third edition of the SCO Startup Forum. The SCO Startup Forum is scheduled 

to be hosted in India on 9th March 2023. A delegation of 5 members (2 nodal and 3 startup 

nominations) from all the SCO Member States will be invited. The third edition of the SCO Startup 

Forum is proposed to be organized in partnership with Ministry of External Affairs (MEA). 

  

b) Objective:  

 

The key objectives of the Innovation Summit will be as under: 

• To showcase India as the central innovation ecosystem for the world: an exhibition showcasing 

approximately 750 startups from across India from various sectors would be organized at the 

summit  

• To facilitate investment matchmaking of startups with key PE/VC firms   

• To recognize and reward the high-potential startups in India   

• To mobilize global and domestic capital for investments into startups 

• To bring together global ecosystem stakeholders on one platform and provide networking 

opportunities 

• To enable knowledge dissemination through masterclasses, knowledge sessions and technical 

sessions for entrepreneurs and aspiring entrepreneurs   

 

c) Scope of Activities/ services: 

The Broad scope of activities/ services needed to be performed by selected Event Management Agency 

( EMA) are as follows; 

1) Summit Secretariat  

 

- Event Management Agency (EMA) should nominate a team of at least 5 people from its team 

which should work as the single contact point for Invest India / Knowledge Partner(s) for all 

coordination purposes. This team should, however, be assisted by the back office, and senior 

management of the EMA  

- EMA should provide experienced manpower having domain knowledge & expertise to handle 

allocated work as per requirement of Summit and provide details of their team members with 

experience as decided in consultation with Invest India 
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- Report the progress of activities to Invest India and other agencies every week on a designated day 

or as per schedule decided by Invest India. 

- EMA will be responsible for Preparation of Delegate Directory and Faculty Directory for the 

Summit in consultation with Invest India 

- EMA will be responsible for Invitations to be sent to key Indian and Global Stakeholders  

- EMA will be responsible for Onboarding Event Partners like Media Partners, Association Partners, 

Global Partners prior to the Summit and to be showcased on the website 

- Assisting the delegates with RSVP and Visa Application, in case of foreign investors attending 

Global VC Roundtable  

- EMA will be responsible for designing the summit/event flow – which would include the inaugural 

ceremony, various parallel programs, business discussions, publicity events, conferences, 

exhibitions and closing ceremony 

- EMA will be responsible for preparation of minute-to-minute agenda in consultation with Invest 

India team 

 

2) Web Designing and Development 

 

- EMA will be responsible for designing the Summit website and developing it end-to-end including 

acquisition of any licenses/domain required for the website 

- EMA will be responsible for development of website graphic user interface design (GUI) 

- EMA will be responsible development of HTML templates and CSS design for the website 

- EMA will be responsible for setting up the responsive website with dynamic update, backend 

management systems, development of static pages etc. 

- EMA will be responsible for registration of delegates through the website and providing regular 

updates to Invest India 

- EMA will be responsible for Realtime & robust summit/event reporting & dashboard management 

- EMA will be responsible for Virtual Rooms for investor and startup meetings  

- EMA will be responsible for any other job Invest India may prescribe 

 

3) Publicity and Advertisements 

 

- EMA will be responsible for Marketing and Promotion Strategy 

- EMA will be responsible for designing cards, advertisements, brochures/ produce other 

promotional materials like videos/YouTube + Event Websites + Social Media development 

campaign etc.  

- EMA will be responsible for Newspaper advertisement both in National and Local Newspapers 

both pre and post Summit 

 

4) Venue Booking and Coordination  

 

- EMA to ensure provision of at least four small conventional halls, one big convention hall along 

with exhibition space at the venue 

- EMA to ensure availability of at least two to four small meeting rooms at the venue 

- EMA to ensure setup of a workstation with printers, charging ports, Wi-Fi support and other 

technological arrangements as deemed necessary at the venue 

- EMA will be responsible for any other job Invest India may prescribe 

- EMA will be responsible for coordinating travel and accommodation for national and international 

delegates arriving for the summit  
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- EMA will be responsible for arranging for golf cart at venue 

 

 

5) Licenses & Approvals 

 

- EMA will be responsible for acquisition of any required licenses/clearances/insurance for 

publicizing and hosting the summit/event such police permissions, public liability insurance, fire 

insurance, etc. 

 

6) Hotels and Logistics 

 

- EMA will be responsible for all local travel and cab bookings for delegates  

- EMA (Conference) in coordination with partner (Logistics-Air Travel/Hotel/Transportation) to 

ensure that all guests/invitees/delegates are received/seen off well at the Airports/hotel/venue etc. 

and detailed information/invitation/program etc. are given to them on arrival at Hotel/Venue 

- EMA will be responsible for Intercity Shuttle Services/Buses for delegation 

- EMA will be responsible for Shuttles service from Airport to hotel, Hotel to Venue, Venue to 

Hotel, Hotel to Airport 

- EMA will be responsible for booking of flights for delegates as and where required 

 

7) Pre-Summit Outreach 

 

- EMA will be responsible for building out a database of 10,000+ potential profiled delegates and 

profiled leads for aspiring entrepreneurs and students for the summit 

- EMA will be responsible for buying any digital rights, advertisement purchase for social media 

and other promotional tools required for ensuring the footfall during the summit 

- EMA will be responsible for putting any newspaper advertisements, hoardings. Billboards etc. for 

promotion of the summit 

 

8) Event/Summit Collaterals 

 

- EMA will be responsible for printing of promotional flyers, summit brochures, ID cards and any 

other collaterals required pre and during the summit 

- EMA will be responsible for printing of reports to be launched & distributed during the summit 

- EMA will be responsible for printing, assembly and distribution of delegate bags, kits and 

collaterals to delegates and participants 

- EMA will be responsible for outdoor branding across the city including OOH advertising 

 

9) Logistical Arrangements during the Summit  

 

- EMA will be responsible for building, decoration, and development of Stage for the summit. EMA 

will be responsible for setting up of wall-to-wall LED backdrop for the main stage 

- EMA will be responsible for light and sound arrangements (equipment) at the summit/event 

premises, main stage and other areas of showcase  

- EMA will be responsible for thematic decoration of the entire summit/event premises (outside and 

inside) 
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- EMA will be responsible for production/printing cost of vinyl/flex-based branding as well as 

installation of Audio-Visual digital screens required on the premises 

- EMA will be responsible for Digital Branding on site during the summit on the premises 

- EMA will be responsible for Security Arrangements for the venue, delegates and participants 

attending the summit 

- EMA will be responsible for seating arrangements at the venue 

- EMA will be responsible for arranging well trained ushers and professional master of ceremonies 

for the summit 

- EMA will be responsible for necessary safety protocol and installation – first aid kits, ambulance, 

fire extinguishers at the venue 

- EMA will be responsible for arranging for cleaning and support staff for at the venue 

- EMA will be responsible for setting up a round table conference for the Global VC Roundtable at 

the suggested venue 

- EMA will be responsible for arranging networking dinner post Global VC roundtable along with 

the thematic decoration for the dinner  

- EMA will be responsible for setup of multiple networking lounges at the premises 

- EMA will be responsible for setup of two VIP lounges at the venue with food arrangements in the 

venue 

 

10) Innovation Showcase Arrangements 

 

- EMA will be responsible for creation of special thematic pavilions for showcase of 750 startups at 

the venue 

- EMA will be responsible for branding, fabrication, and flex production for the showcase 

stalls/chambers 

- EMA will be responsible for providing technological support (electric provision, extra cords etc.) 

at the startup stall setups 

- EMA will be responsible for carpeting of the startup showcase area 

- EMA will be responsible for registration counters for the Startup Showcase 

- EMA will be responsible for tables, chairs, and other seating arrangements at the showcase  

- EMA will be responsible for setups of exhibition service center and media center at all facilities 

 

11) Food and Beverage Arrangements 

- EMA will be responsible for arrangements of Lunch and Dinner for 400 delegates per day of the 

summit 

- EMA will be responsible for organizing a Gala Dinner Event for 200 Delegates  

- EMA will be responsible for set-up of F&B stalls through vendors in the premises for all 

participants 

- EMA will be responsible for organizing networking dinner for 75 delegates at the Global VC 

Roundtable Venue 

 

12) Photography and Video Coverage 

 

- EMA will be responsible for high quality photography and videography coverage of all parts of 

the summit and premises 
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- EMA will be responsible for drone shots and still photography of the summit and premises 

- Provision and equipment to enable live streaming of summit (main stage area) if required 

 

13) Post Summit arrangements 

 

- EMA will be responsible for dismantling of built structures and cleaning of premises no later than 

a day or two of the summit’s closure 

- EMA will be responsible for submission of all extra collaterals left to Invest India 

- EMA will be responsible for submission of all footage and photographs taken during the summit 

to Invest India 

- EMA will be responsible for preparing and printing 200 copies of the Summit report 

 

14) Coordination with Startups Selected for Exhibition 

- EMA will be responsible for end-to-end logistical coordination including confirmations & 

assigning exhibition space with all exhibiting startups for the purpose of the Summit 

- EMA will be responsible for verification of reimbursement bills submitted by Startups and 

disbursement of allowances to the startups within 2 months of the Summit (Maximum of INR 

50,000 each for 750 Startups) 

 

15) Translators and Interpreters 

 

- EMA will be responsible for arranging for Translators and Interpreters well versed in different 

languages and can help international delegates 

  

The above scope of activities/ services described here are generic in nature and gives 

the broad overview of the event. The Exact scope of services/ activities will be published 

at the time of issuance of RFP  
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3. SUGGESTIONS AND MODIFICATIONS 

 

Under this section, Invest India seeks suggestions/ modifications on below points from Tier-1 & Tier-

2 agencies empanelled with Ministry of Culture, Govt of India vide Tender ref no: RFE/21 

22/MOC-1001 dated 1st November 2021 

 

 

S.no. Particulars Suggestions/Modifications 

 

 

1 Scope of services 

 

 

 

 

 

 

 

4 Team 

size/structure/composition/experience 

 

 

 

 

 

5 Tentative Timelines  

 

 

 

 

 

 

 

 

6 Indicative Proposed Bill of Quantity ( 

BoQ) / Bill of Materials( BoM)- 

Mandatory  

 

 

 

 

 

 

 

 

 

Note: Suggestions and modifications, as above are illustrative but not binding in nature. Invest India, 

may its absolute discretion not to include suggestions and modifications as recommended by bidders. 

 

 

 

 

 

 


