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1Invest India was declared winner in the 2020 
United Nations' Investment Promotion Award, 

bagging the first position. Kindly share any three best 
investment practices that make you stand out. 

Mover and Shaker – Deepak Bagla 

View From 
THE TOP

Deepak Bagla, Managing Director & CEO, Invest India, in this free-wheeling interview 
with Soumi Mitra, shares investment practices deemed best by him and highlights 
the significant growth of MICE tourism in India, our emergence as a global hub for 
unicorns and frugal innovation, the role of exhibitions in reducing trade barriers, and 

the need to adopt more technology while conducting exhibitions...

The pandemic brought many 
difficulties and unique challenges to 
companies across the globe, but it also 
highlighted the interconnectedness of the 
world and the need for better economic 
practices across the entire supply chain. 
Invest Promotion Agencies (IPAs) are best 
poised to inspire these positive changes. 
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working closely with global partners to develop solutions to pressing 
problems, build a robust global business environment and imbue best 
global practices.

2 How do you view India as a potential MICE (meetings, incentives, conferences, and 
exhibitions) destination, especially for exhibitions?

In the last five years, MICE has become a priority area for the tourism 
sector in India. We are constantly working on improving and upgrading 
MICE facilities. As a result, India has become one of the most sought-
after MICE destinations globally. 

At the same time, the Government of India has placed immense focus 
on the long-term sustainability of tourist destinations, and therefore it is 
important to build an extensive network of allied infrastructure, which 
ranges from the availability of hotel rooms, excellent connectivity to the 
venue, a well-developed transport network, and other tourist attractions. 
The Government is providing financial support for developing 
international convention centers and tourism-related infrastructure.

India has seen approximately a 15-20 percent growth in MICE tourism 
annually in the last few years, and by 2025, the Government is looking 
at increasing its shareholdings in the global MICE tourism market from 
0.5 percent to 2 percent. The cities that have played a major role in 
this constant increase are New Delhi, Bombay, Bangalore, Hyderabad, 
Chennai, and Goa. 

Two major areas that have contributed to the growth of MICE tourism 
in India are infrastructure and connectivity. The Government has placed 
special focus on developing these two sectors and bringing up India’s 
position on the global standard of living. 

While most aspects of MICE give a boost to the Tourism sector, 
exhibitions play an even bigger role by boosting the local economy. The 
attendees of these exhibitions contribute to an increase in the usage of 
public transportation, retail, hotels, restaurants, etc. It is, thus, natural 
that the next focus of the Government within MICE tourism will be the 
promotion of building and upgrading the infrastructure for exhibitions. 
Basis the last five years, one can expect India to become one of the most 
sought-after destinations for exhibitions globally.  

The next focus of the Government 
within MICE tourism will be the 
promotion of building and upgrading 
the infrastructure for exhibitions. 
Basis the last five years, one can 
expect India to become one of the 
most sought-after destinations for 
exhibitions globally.  

As the pandemic hit India, Invest India 
took the lead in enabling good practices 
by instituting the Business Immunity 
Platform (BIP) and Exclusive Investor 
Forums (EIFs), both of which placed the 
investor at the center of our services. This 
was made possible also because Invest 
India lies at the juncture of Government 
and business, putting us in a unique 
position to foster and sustain healthier 
business practices, create opportunities, 
generate jobs, and help build resilient 
local communities. These principles also 
embody Invest India’s guiding principles, 
and we strive every day to achieve them 
and realize the vision of a New India.  

Part of our success is India’s global 
attractiveness as an FDI destination. 
We are a country of 1.4 billion people 
that is soon going to become the largest 
market within a single set of international 
borders. We have a large working force 
that is skilled and ready to take on a new 
role in the economy. Our youth and 
growing middle class are also becoming 
the engines of unparalleled growth and 
enabling market factors that give India 
a global edge. Presenting this edge to 
investors in creative ways that also meet 
their needs has been a special focus point 
for Invest India too. 

We also work extensively with 
stakeholders across the country, including 
state Governments and state IPAs. This 
has allowed Invest India to become 
a true repository for all India-related 
information. We have, therefore, become 
successful in earning the trust of investors 
and proving ourselves a reliable business 
partner that is eager to cooperate with 
the world. 

Invest India is committed to 
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Trade fairs are usually industry- or 
sector-specific and participation in 
these fairs leads to marketing and 
promotion for businesses. These 
exhibitions can play a major role 
not only in reducing trade barriers 
but can also be very beneficial to 
both the buyer and the seller. 

3 To make India a preferred destination 
for trade fairs, how can Invest 
India and the exhibition 
stakeholders work together to 
attract foreign investments?

The Exhibition industry has been 
adversely impacted by the COVID-19 
pandemic. Exhibitions will need to 
adopt more technology into the way 
they conduct exhibitions. Pre-event 
registrations, health screening at venues, 
short visits, and focused discussions at 
the exhibition booths will become a new 
norm for visitors. 

The current situation has opened 
numerous opportunities to explore 
virtual exhibitions as people get more 
comfortable using these technologies 
and attending virtual events. Invest 
India can work together with industry 
stakeholders to promote events through 
international channels, facilitate 
public-private partnerships for new 
infrastructure projects in the exhibitions 
space, and provide associations and 
companies a platform and opportunities 
to connect with their clients to keep the 
business going. Along with exhibition 
stakeholders, we can help frame a 
comprehensive line of best practices and 
safety protocols in line with international 
standards which may help in reducing 

any negative impacts for exhibitors and organizers. We can also work 
towards enabling easy temporary imports into India as well as visas 
for exhibitors. 

4There are many start-ups coming up in India in 
the Pharma, Bio-medical, Electronics sectors as 

well as advanced manufacturing technologies. How 
can the Indian Exhibition sector leverage the most out 
of the homegrown innovations and contribute to India’s 
growth story?

India is one of the biggest and fastest-growing digital markets in the 
world. I am pleased to inform you that under the Start-up India initiative, 
we recently recognized 50,000 start-ups. This is a huge milestone and 
reflects the spirit of an Aatmanirbhar Bharat in its true form. 

The Top five industries include IT Services, Healthcare & Lifesciences, 
Education, Professional & Commercial Services, and Agriculture. 
India has emerged as a global hub for not only unicorns but also frugal 
innovation over the past few years. We have added a total of 13 unicorns 
in the first six months of 2021 across three main sectors: Fintech, 
Healthcare, and E-commerce.

Start-ups that showcased their resilience during the pandemic 
maintained serious growth without sacrificing innovation and wealth 
creation. The pandemic has increased digital usage by all kinds of 
customers across sectors pan India. India has accelerated the expansion 
of the total addressable market across sectors. The country has further 
opened new niches in markets like Pharma, Bio-medical, and Electronics.  

India’s Exhibition sector can partner with Invest India to promote 
these homegrown innovations in their network. We can cover one unique 
Indian start-up and present its application to your readers every month. 
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We can also start publishing content in partnership to promote other 
industry stakeholders to work with start-ups. Lastly, we can promote 
co-development through hosting grand challenges to give start-ups the 
funding and market access they require.

Indian start-ups have become synonymous with building a resilient 
India and we must do everything to promote them.

5 Kindly share your views on how Indian trade fairs can contribute towards reducing trade 
barriers like their counterparts in Europe and East Asia 
exhibitions.

Trade fairs are usually industry- or sector-specific and participation 
in these fairs leads to marketing and promotion for businesses. These 
exhibitions can play a major role not only in reducing trade barriers but 
can also be very beneficial to both the buyer and the seller. 

Europe currently has approximately 48 percent of global exhibition 
venues. The major reason behind the success of their exhibitions is the 
quality and diversity in both the venues as well as the types of exhibitions 
that are offered to the attendees. European fairs provide excellent 
infrastructure, reasonable prices, and high level of services including but 
not limited to logistics, catering, and accommodation.

International fairs held in India will bring together at a convenient 
place, potential buyers, and sellers from all over the world, and facilitate 
broader communication and information dissemination. This growth 
in B2B interactions will lead to an increase in the exchange of products, 
ideas, technologies, views, and culture. For the sellers, these trade fairs 
will create immense leads generating potential direct sale opportunities, 
and, most importantly,  provide a cost-effective networking site. Further, 
it would create a level playing field for both small and big businesses, 
providing equal opportunity to showcase a product. 

Moreover, the involvement of stakeholders, including the Government, 
can help in easing the discovery of barriers and hiccups in the smooth 
functioning of trade between nations through interactions in these trade 
fairs, thereby making it easier to address the problems that may exist.

These trade fairs thus enable participants and visitors to know 
about business opportunities, Government policies, products, and 
cost differentiation in similar products while providing face-to-face 
interactions between the buyers and sellers.

6Invest India recently 
hosted the MSME 

COVID-19 Technology Showcase 
under its AGNIi Mission focusing 
on critical care equipment and 
technologies that facilitate 
in dealing with the pandemic 
emergency. How does such a 
focused show encourage the 
MSMEs to be resilient in these 
challenging times? 

The AGNIi Mission is helping to 
build capabilities of the MSME sector 
to adopt and collaborate with India’s 
innovation ecosystem through various 
initiatives including ongoing Technology 
Showcases with the Ministry of MSME, 
Development Institutes and several 
Industry Associations. The COVID-19 
outbreak necessitated increased 
production of critical care equipment 
like oxygen concentrators, ventilators, 
etc., and their deployment on large 
scale. Addressing this need, Invest India 
organized Technology Showcases through 
which innovations from Indian start-
ups helping to fight the pandemic were 
presented to around 100 MSME partners 
and industry stakeholders. The Showcase 
sought to build upon the following 
unique strengths possessed by MSMEs:

 a. Knowledge of local 
ecosystem and availability 
of resources: MSMEs with their 
knowledge of local requirements and 
resource availability possess the agility 
to redirect their efforts to combat the 
COVID-19 pandemic. Moreover, MSMEs 
can closely collaborate with the local 
authorities to identify pressing demands 
and scale up manufacturing of the 
required goods and equipment.

India is one of the biggest and fastest-
growing digital markets in the world. I am 
pleased to inform you that under the Start-
up India initiative, we recently recognized 
50,000 start-ups. This is a huge milestone 
and reflects the spirit of an Aatmanirbhar 
Bharat in its true form. 

India is one of the biggest and fastest-
growing digital markets in the world. I am 
pleased to inform you that under the Start-
up India initiative, we recently recognized 
50,000 start-ups. This is a huge milestone 
and reflects the spirit of an Aatmanirbhar 
Bharat in its true form. 
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b. Technology Showcases help establish key 
connections with the innovation ecosystem: The technology 
showcases address a key gap in the deployment of emerging technologies 
to increase the efficacy of the MSME operational and manufacturing 
processes. The aim is to sensitize and showcase innovative solutions to the 
MSMEs which possess the capacity to quickly scale up production of the 
relevant innovation and hence its availability across the nation. 

c. Streamline transfer of knowledge to adapt 
according to changing economic scenario: Adaptability is a 
key feature to ensure the continued survival of a business. Through the 
Technology Showcases, Invest India highlighted the scope for partnering 
with nodal agencies such as MSME Development Institutes and Industry 
Associations. These agencies can facilitate the adoption of flexible 
business models in their network of MSMEs which in turn can create a 
culture of collaboration with the Indian innovation ecosystem in the face 
of changing market dynamics.

Invest India can work together with industry 
stakeholders to promote events through 
international channels, facilitate public-
private partnerships for new infrastructure 
projects in the exhibitions space, and 
provide associations and companies a 
platform and opportunities to connect with 
their clients to keep the business going.

7Your  exh ib i t ion 
calendar for the year 

2022 looks impressively chock-
a-block. How do you expect 
the footfall of both domestic 
and international attendees - 
exhibitors as well as visitors - in 
those shows? 

The Exhibition industry has been 
adversely impacted by the pandemic with 
the collective losses globally running into 
billions of dollars. The Government of 
India is taking all measures to reduce 
the spread of COVID-19 and with the 
ongoing proactive vaccination drive, we 
believe that the Exhibition industry, with 
its resilience, will recover very fast.

We will still need to take appropriate 
safety measures adhering to the 
Government and industry-specific norms 
to instil confidence amongst both the 
exhibitors and the visitors. Also, you can 
see, that during the pandemic, exhibitions 
became more than experiential face-to-
face events but have had to evolve into 
an integral part of building communities 
and customer relations with the use of 
advanced technologies. By continuing to 
leverage this growth, in addition to things 
going back to normal post-pandemic, we 
can witness a quick recovery followed by 
growth in this sector.  

Soumi Mitra
Managing Editor 
ExhiBits 

soumi.mitra@magicwandmedia.in
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