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Over the past few decades, the world has stood witness to the Indian economy’s 
transformative growth story into its current status as a global hub for numerous goods 
and services. The north eastern region of the country, with its rolling hills and natural 
cornucopia, forms an integral part of the Indian subcontinent, with much of India’s 
unexplored resources. Buttressed by the Hon’ble Prime Minister Narendra Modi’s 
consistent assertion of the North-eastern states as major drivers of economic growth in 
the coming years, there has been increasing recognition of the northeast as being 
strategically and economically vital to the growth story of India at large. Nagaland also is 
being recognized as having a large potential that can contribute towards India’s broader 
development journey.

Majority of Nagaland’s population is engaged in agriculture and allied sectors of 
horticulture, floriculture, sericulture, and food processing. Mining, tourism, handlooms, 
and handicrafts are some of the other important economic activities that the population 
of the state is engaged in. The population has a commendably high literacy rate of 80.11 
per cent, with the youth being nurtured in the supportive innovation culture of the tribal 
communities. and having proficiency in English being the official language of the state.

Nagaland is well connected with the rest of the country through a national highway road 
network, an airport in Dimapur and the NH 29, which is an important international route 
connecting the bordering town of Moreh in Myanmar, as well as the state of Manipur with 
the rest of the country. Nagaland’s capital city, Kohima, is a historic city which was the 
battleground of intense fighting between the British India and the Japanese forces, and 
the place from which the Japanese forces returned, and the course of the World War II in 
South Asia changed.

This compendium is a good effort, giving a comprehensive outline of the various 
programs and initiatives that the State Government is spearheading for promoting 
sustainable economic activities in the region. I congratulate the various stakeholders and 
contributors of this informative report and hope it provides the much-needed information 
to investors and helps in promoting investments in the state.

NEIPHIU RIO
Chief Minister,

Nagaland
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J. ALAM
Chief Secretary, 

Government of Nagaland 

Nagaland is a young, dynamic and a culturally vibrant State, and over the last decade has 
evolved beyond just a tourist and a cultural hotspot into a hub of creativity, innovation and 
enterprise. The agriculture & allied sector is one of the major contributors to the GSDP and 
is the largest employer of the workforce in the State, and the potential to explore 
Nagaland’s rich natural resources like tea, pineapple, honey and bamboo is high.

Favoured with a combination of high literacy rate, traditional practices, and skilled labour, 
it serves as a great input for the growth of the vibrant traditional and emerging industries 
in the State. The culmination of these factors and the steadily increasing food grain pro-
ductivity over the years, bolstered by supportive schemes like the Farm Mechanisation 
(SMAM) programme of the State Government of Nagaland propels the significant potential 
in the Agriculture and Allied Activities, with a specific focus on organic farming. Alongside, 
the Naga women’s participation has been crucial in the sustained growth of one of the fast-
est growing sectors in Nagaland such as floriculture and sericulture.

In terms of emerging businesses and industries, information and communication technolo-
gy services are indispensable for the successful operation of any business activity in 
today’s age and ICT services in the state are not lacking by any measure, backboned by 
projects to ease delivery of services like the State Data Centre (SDC) and Common Service 
Centre (CSC).

As the first country to impose a statutory obligation on companies to take up CSR projects, 
distributional variances of CSR funds amongst States persists, with the State of Nagaland 
on the second-last rung. Avenues requiring private CSR funds for the development of the 
State are tremendous, and this report is an imperative compilation of the key investible 
opportunities in Nagaland for investors, structured at a juncture of time when Nagaland is 
set to grow to its highest potential.
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Nagaland the ‘Land of Festivals’ is a syncretic mix of pristine scenery, traditions, flora and 
fauna. The plethora of natural resources and talented human resources make it a land of 
opportunities. A vibrant entrepreneurship culture combined with the State Government’s 
focus on promoting business, investments and start-ups seek to propel the State to greater 
heights.

Today in these times when businesses transcend boundaries, B2B and B2G collaborations 
are becoming the order of the day. Corporate Social Responsibility enables businesses to 
fulfill their social responsibilities and contribute their bit towards plugging the 
developmental gaps in our country. Their role and potential in remote development-deficit 
states like Nagaland assumes great importance more so ever.

There is no dearth of investible sectors in Nagaland. Be it agro-processing, horticulture, 
tourism, higher education, healthcare, mining or biotechnology. The State Government is 
making all possible efforts to collaborate with private sector and other stakeholders and 
help develop a better understanding of the State and its attributes.

I hope this compendium would provide a rich repository of information to a wide set of 
stakeholders about the State, its potential investible sectors and CSR opportunities.

ALEMTEMSHI JAMIR
Chief Executive Officer,

Investment and Development
Authority of Nagaland (IDAN)
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AMARDEEP BHATIA
Principal Secretary & 

Development Commissioner, 
Government of Nagaland

Situated strategically on India’s north-eastern border, Nagaland is one of the most 
ethno-culturally rich regions in India, with an abundance of untapped natural resources 
apart from naturally skillful and entrepreneurial workforce.

The Government of Nagaland has taken several initiatives, working closely with the 
Government of India, to promote holistic socio-economic development in the state.   
Various institutional reforms have also been undertaken by the Government of Nagaland 
towards improving governance and increasing the appeal of the state as an investment 
destination. The State has a clear vision for its people, and their aspirations for 
sustainable development in the State have been captured in the document titled 
‘Nagaland SDG Vision 2030: Leaving No One Behind’. The development challenges faced 
by the State provide a unique opportunity for companies to test their innovativeness for 
designing and implementing CSR projects suitable for the State.

The Government has also been supporting the budding start-up culture in the State. 
Twenty-one start-ups from Nagaland have also been recognized by the Department for 
Promotion of Industry and Internal Trade (DPIIT), Ministry of Commerce, Government of 
India. Coupled with the unexplored investment potential, this provides a unique 
opportunity for businesses from outside the State to collaborate with the upcoming 
entrepreneurs and create unique products and expand new horizons. 

This report provides essential and comprehensive information for enhancing investors’ 
understanding of Nagaland. I commend the authors for bringing out this valuable report 
and hope the readers find it useful and informative.
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DEEPAK BAGLA
MD & CEO

Invest India

India’s north-eastern region offers not only pristine landscapes and scenic beauty but also a 
vast untapped market to domestic and international investors, of which, Nagaland has 
emerged as a leading destination. The state’s strategic geographic location positions it as an 
important trade route, especially with the wide-ranging efforts of the Government of India to 
promote socio-economic development, enhance connectivity and market linkages for greater 
interaction with the eastern world. As repeatedly asserted by the Prime Minister, the northeast 
part of India is rapidly becoming the powerhouse of economic activity and an active 
participant in India’s development journey. The making of the NH 39 into an international route 
will set the groundwork for this process.

Nagaland has easy availability of a large number of raw materials, a skilled and educated 
labour market looking for new employment opportunities and institutional support in the form 
of significant policy and fiscal incentives for investors. Among these, some of the prominent 
incentives and subsidies include power subsidy, subsidized drawing of power line, subsidy for 
feasibility study costs, manpower subsidy, and a number of other incentives offered under the 
industrial policy of the state.

The many rich festivals and traditions of the myriad Naga tribes, the scenic valleys and   
forests, have attracted scores of domestic and global tourists which needs to be further 
strengthened through development of innovative tourist destinations and appropriate 
marketing and publicity. Nagaland offers distinct opportunities in almost all major areas of 
tourism such as adventure, eco-tourism, wildlife, cultural tourism, agro-tourism, and others.

Nagaland is ripe with stores of mineral resources including coal, limestone, iron, nickel, cobalt, 
chromium, and marble that are yet to be explored. They have established a number of mineral 
reserves, namely petroleum and natural gas, high grade limestone, marble and 
dimensional/decorative stones, and nickel-cobalt-chromium bearing ore, which may be 
gainfully exploited for commercial purposes.

This report is a well-directed effort to apprise investors of  all  the  potential  avenues  in  
Nagaland that will go a long way in making the state a hub for sustainable socio-economic 
development and economic activity. I congratulate the different teams  and  stakeholders  
involved in the preparation of this report and hope the readers find it as  engaging  and  
informative.
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Nagaland
A land of OPPORTUNITIES
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Nagaland
Overview

STATE SNAPSHOT

Nagaland is a mountainous state in 
Northeast India, bordering Myanmar to 
the east, Arunachal Pradesh to the north, 
Assam to the west, and Manipur to the 
south. The State consists of fifteen 
administrative districts, home to sixteen 
diverse indigenous tribes along with other 
sub-tribes. Nagaland has a rich linguistic 
tradition with as many languages as there are 
tribes, each exclusive to itself. It is a place of 
folklore passed down by generations through 
word of mouth, where traditions embrace with the 
changing times. This is a land that represents 
unimaginable beauty with lush and verdant flora and 
fauna. The Hornbill Festival of Nagaland, celebrated 
each year to promote the state's cultural heritage, 
attracts a flock of domestic and foreign tourists.

Area: 16,579 Sq. Km
Population: 19,80,000
Literacy Rate: 80.11 %
GSDP (at current prices) 2019-20: INR 29535.93 Crores
GSVA (at current prices) - 2019-20 - Manufacturing : INR 332.53 Crores
HDI Rank 2019: 20th
Installed power generation capacity: 179 MW
National Highways: 1,528 km
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Connectivity
• 11 National Highways; 2 major 

International Highways – AH1 and AH 2.
• Dimapur Airport- with flights to 

Guwahati, Imphal, Kolkata, Dibrugarh & 
Delhi.

• Helicopter Services: including civil 
helipad at Zunheboto, Wokha, Kohima.

• Railway Services: Dimapur Railway 
Station; a new Dhansiri-Kohima Zubza 

Line is under construction.

State Industrial Policy (Revised 2004):
• Manpower subsidy: 25% of the actual wage bill, up to 3 years
• Power subsidy: @ 30% and 25% for connected loads up to 1 MW & above 1 MW respectively 

for 5 years.
• Cost of drawal of 33/11 KV line to eligible units located outside the notified areas shall be 

reimbursed for one time only.
• Special incentives for 100% Export Oriented Unit.
 

Nagaland as an Investment Destination
• Richly endowed with mineral resources like limestone, and magnetite
• High literacy rate (80.11 %), contributing to a skilled workforce. 
• IT Policy (2004) aimed at promoting Nagaland as a preferred IT destination. 
• Software Technology Park of India (STPI) at Kohima. 
• Immense potential for Agro and Horticultural produce including fiber, tea, coffee, pineapple, 

kiwi, orange, etc. 
• World famous for producing the GI tagged Naga King Chilly and Naga cucumber 
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AGRO-BASED INDUSTRIES
& FOOD PROCESSING

INR 2,151 cr
Net Value Added (2020-21) 

TOURISM:

The varied agro climatic zones of the state 
provides conditions that are well suited for 
cultivation of fruits, vegetables, spices, 
plantation crops, flowers, medicinal and 
aromatic and other horticultural crops.

Agriculture and horticulture are Important source 
of the State’s economy and a source of livelihood 
for a sustainable portion of the population. Net 
State Value Added by the sectors sector during 
2020-21 was Rs 2,151 Crore

Key progress in the last 5 years:

Horticulture crop production is land and labor 
intensive, which creates employment opportunity 
for the State while contributing to alleviation of 
poverty and malnutrition in rural areas

The state requires 
assistance in 
development of 
supply chain 
infrastructure, 
processing of 
fruits, vegetables 
and spice, and 
packaging, 
branding and 
marketing of 
horticulture 
produces/ products

� Manpower subsidy: 25% of the actual wage bill, up to 3 years

During 2019-2020, the state GSDP was estimated at Rs. 30,508 crores where the 
tourism sector was the major contributor of GSDP during the year at 56 per cent

Area under horticulture crops

Post harvest and marketing infrastructure

Protected cultivation

Horticulture mechanization

Organic cultivation

Other interventions

7,850 ha
1505 units
305 units
1321 units
6,000 ha
379

The Department of Tourism is focusing on increasing tourism in the state by the 
promotion of culture-based tourism (Hornbill Festival/ Tribal Festivals) & village 
homestays, promotion of ecotourism and adventure tourism.

•

•
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Nagaland is venturing into “Reimagine Tourism” by promoting off road destination and taking Tourism to interiors of 
Nagaland in collaboration with Wander Beyond Boundaries (WBB)

The State Government has signed an MOU between the State Tourism Department and Trade Promotion Council of India 
(TPCI) for the operation and management of the State Institute of Hotel Management in Dimapur to provide professional 
education and training for tourism and hospitality industry

Key tourist attractions for the state of Nagaland:

Hornbill Festival 
(Kisama village) 
a global tourist attraction 
showcasing spectacular 
diversity and extravagance 
of Naga culture. As per post 
event analysis carried out 
during Hornbill 2019, Rs. 
100.73 Cr. revenue 
generated in local economy 
vide different activities

thousands of 
migratory Amur 
Falcons pass 
through en 
route to Africa.

‘Falcon Capital of the 
World’:

MINERAL BASED INDUSTRIES:
Nagaland has vast deposits of 
unexploited mineral resources 
like limestone, magnetite, 
petroleum, and natural gas.

The state government is 
focused on developing 
limestone based industries and 
multi metal bearing magentite 
industries.

limestone reserves, 550 Mil 
MMT hydrocarbon reserve, 315 
MMT Coal Reserves.

285 MMT

MOU between Mineral 
Exploration Corporation 
Limited, Ministry of Mines and 
Directorate of Geology and 
Mining, Govt of Nagaland for 
mineral exploration
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The present power demand for the state is 
180MW which is expected to touch 400MW 
by 2030 at a 10% CAGR and an additional 
400MW will be require for industrial activity.

Currently, the state has 27MW generation 
capacity with no solar power capacity which 
is a key for sustainable development

The state is undertaking the development of 
2.4MW Duilumroi Hydro Project funded by 
NEC and 1MW Ponglefo Hydro Projects. 
Additionally, NEC is also funding a 100MVA, 
220/132/33 kV substation at Zhadima

The state has another 252MW Hydro 
capacity in the pipeline with 42MW Lower 
Tizu, 24MW Zungki and 186MW Dikhu hydro 
projects. The state also plans to revamp its 
transmission and distribution infrastructure

The state intends to reduce AT&C losses to 
the national average, meet its anticipated 
800MW demand and upgrade existing 
infrastructure to cater to present and future 
requirements

The state is also committed to meet its 50% 
energy requirements through Renewable 
sources in line with COP26 commitments

ENERGY:

of the country's total 
bamboo growing stock 
found in the state

Annual yield of

46 different 
bamboo species found in 
Nagaland.

5%
8.35 Lakh MT. High

potential 
for the development of 
bamboo-based industries such as 
fiber, paper, bamboo products, 
bamboo for construction, furniture 
items, handicrafts, etc. BA

MB
OO

:
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01Section

KEY 
PROJECTS



Nagaland 
Dry Port

The project aims to establish a Dry Port at Dimapur, Nagaland 
to serve as a gateway for export and imports from Nagaland 
and its neighbouring states to South East Asian countries. The 
project will boost the economies of the North Eastern states 
and move the region from Look East to Act East Policy

PARTICULARS
Coordinating Agency

Sector

Multiple agencies of both centre and state 
government. Main agency will be Ministry 
of Commerce. 

Ports & Shipping 

District Dimapur  

Total Project Cost (INR) 56 Crores

Project Stage Under Conceptualization

DESCRIPTION

PROJECT 
DESCRIPTION

Key projects
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Upgradation of 
Tourist Lodge at 
Kohima

Located in a prime location, in the capital Kohima, and 
constructed back in 1982, the tourist lodge is in need of 
substantial renovations. The upgradation efforts would 
consist of but not be limited to landscaping, cafeteria / 
lodging repair, illumination, and security fencing. The 
project has the potential to be a major tourist attraction 
and result in job creation for the local population. 

PARTICULARS
Coordinating Agency

Sector

Tourism Department

Tourism

District Kohima

Total Project Cost (INR) 10 crores

Mode of Implementation PPP

Project Start Date January 2023

Project End Date November 2024

DESCRIPTION

PROJECT 
DESCRIPTION

Key projects
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Mini Cement 
Plant

The state of Nagaland is endowed with substantial limestone 
deposits in the Ophiolite Belt of Phek and Kiphire Districts in the 
Naga Hills bordering Myanmar. The Government of Nagaland has 
set up a mini cement plant of 50 TPD capacity at Wazeho in Phek 
District which has since been upgraded to 150 TPD. However, the 
project has not been able to take off given the logistical 
problems. Further, there are 3.3 MT reserve, 3 limestone quarry 
at about 3 km from the factory site making the region extremely 
rich in mineral resources. The Government of Nagaland requires 
assistance in leveraging the 285 MMT potential limestone 
reserve to scale up the Mini Cement Unit to a Mega Industrial 
scale.  

The region also has deposits of multi-metallic magnetite which 
can be explored by the developer.

PROJECT 
DESCRIPTION

PARTICULARS
Coordinating Agency

Sector

Department of Geology & Mining

Non-petroleum minerals

District Phek

Total Project Cost (INR) Depending on the scale

Project Stage Under Implementation

Project Status Work in progress

DESCRIPTION

Key projects
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Scaling Up of Bamboo
Resource Centre

The project entails upgrading existing technology and 
machinery used for bamboo processing so that the 
existing stock can be utilized optimally for making incense 
stick, venetian blinds, treatment plant, toothpick, dry 
briquette, and other such products. The project will result 
in the generation of sustainable employment along with 
making the local population self-reliant, while also 
ensuring surplus stock for export.

PARTICULARS
Coordinating 
Agency

Sector

Nagaland Bamboo 
Development Agency

Bamboo/Rural/Entrepreneurship

District Dimapur

Total Project Cost (INR) 6.1 Crore

Project Stage Under Conceptualization

Project Stage Idea Stage

DESCRIPTION

PROJECT 
DESCRIPTION

Key projects
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Sr No  Project Sector District Project Cost  
(INR) Stage Project Brief

One-stop online 
platform for skill 
development and 
job placements 
(PS Edu Ventures)  

1 Information 
Technology

Dimapur 1.97 Crores Conceptualization 

Etiben Tea Factory  2

3

Agriculture Mokokchung 3.4 Crores Under 
Implementation 

The tea processing factory will 
be located 12 km away from the 
Mokokchung District Headquarter.  
This project will help tea farmers 
sell their produce in the local 
market since there is no proper 
functioning tea factory in the 
district 

Integrated 
Processing 
Pineapple Unit 
and Pack-house
(Pristine Foods)

Food 
Processing 
& Agriculture

Chumukedima  19.7 Crores Under 
Conceptualization 

It is intended to set up a 100MT 
per month processing unit where 
raw pineapple will be used to 
make products such as dried 
and canned pineapple, pineapple 
candy and pineapple beverages. 
The project will also include a 
pack-house for fresh pineapples 
which will be marketed pan India 
and to neighbouring countries.

Engineering 
Composite materials 
from waste Banana 
Pseudostem
(Anguki Industries)

Manufacturing Dimapur 20 Crores Under 
Conceptualization 

Anguki Industries Pvt Ltd has 
devised a unique solution to 
convert waste banana pseudostem 
into composite furniture and 
engineering materials. 

The project will create a 
sustainable livelihood chain 
(Waste to wealth)

4

5

Priority Projects

The state government aims to 
set up an online platform which 
will provide a one-stop solution 
for skilling and job placements.  
This venture will initially target 
unemployed youth of Northeast 
and then look to expand pan 
India  

Social & 
Commercial 
Infrastructure 

12.8 CroresEco-Resort at 
Chiechama Kohima 
(Tourism 
Department) 

Kohima Under 
Conceptualization 

The project involves the 
construction of a new eco-resort 
in Chiechama, Kohima.  
The project will result in increased 
revenue and employment 
generation.  
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Sr No  Project Sector District Stage Project Brief

Glass Recycling 
Unit- EcoShelve 
(Warehouse 103) 

6 Water & 
Sanitation 

Chumukedima 7.5 Crores Under 
Implementation 

The project will focus on buy back 
of glass jars and bottles by 
upcycling and recycling to cut 
down glass waste and landfill.  
The crushed glass will be packed 
and transported back to the 
manufacturers.

7 Helicopter Training 
Academy (Thumby 
Aviation & East Air 
Charter Service) 

Transport & 
Logistics 

Dimapur 45 Crores Under 
Conceptualization 

Project to set up a Helicopter
training Acadamy in Ganesh 
Nagar, Nagaland 

8 Air Strips in 
Nagaland (Thumby 
Aviation & East 
Air Charter Service)

Transport 
& Logistics 

Dimapur 110 Crores Under 
Conceptualization 

The project aims to introduce 
small air strips in selected districts 
of Nagaland. Owing to the difficult
topographical conditions and 
constant landslides during 
monsoon, the conditions of the
roads are generally poor and 
maintenance is a problem due to 
paucity of funds as well as difficult 
weather conditions.  Small landing 
strips may prove to be the best 
option in providing inter-district 
connectivity and administering 
healthcare through air ambulance 

Project Cost  
(INR) 

Manufacturing of 
Electronic Printed 
Circuit Boards 

9 Manufacturing Dimapur 30 Crore Under 
Development 

The project will establish the first 
Electronic Manufacturing industry
in Nagaland, with complete 
assembly infrastructure to 
manufacture sensors, circuit 
boards to be used in Electric 
Vehicles, robots and various 
other customised projects.  
The project will result in the 
generation of employment for 
both skilled and unskilled 
manpower 

Priority Projects
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Sr  No  Project Sector District Stage Project Brief

10 NKO Tourist 
Resort at Valley 
View 
Chumoukedima, 
Dimapur (IDAN)

Tourism Chumoukedima 11 Crores Under 
Conceptualization 

11 Ropeway at 
Jotsoma Community 
Conserved Forest  
(Jotsoma nature 
conservation and 
eco-tourism) 

Social & 
Commercial 
Infrastructure 

Kohima 50 Crores Under 
Conceptualization 

JNCET proposes to develop a 
3km Ropeway which will help 
strengthen & incentivize 
conservation efforts through 
responsible management and 
promotion of eco-tourism 
within the conserved area. 

12 Tourist Lodge, 
Zunheboto 
(Tourism 
Department) 

Social & 
Commercial
Infrastructure 

Zunheboto 10 Crores  

10 Crores  

10 Crores  

10 Crores  

Under 
Conceptualization 

The project involves dismantling
and re-constructing the existing 
tourism lodge in Zunheboto.  
The project result in increased 
revenue and employment 
generation.

13

14

Tourist Lodge, 
Phek (Tourism 
Department) 

Social & 
Commercial
Infrastructure 

Phek  Under 
Conceptualization 

The project involves upgradation 
of the existing tourism lodge 
in Phek.  The project will result in 
increased revenue and 
employment generation.  

Eco-Resort at 
Chizama Phek 
(Tourism 
Department) 

Social & 
Commercial
Infrastructure 

Chizami Under 
Conceptualization 

The project involves the 
construction of new eco-resort 
in Chizami.The project will result 
in increased revenue and 
employment generation.  

Project Cost  
(INR) 

With the steady increase in 
tourism, there is a need for 
quality tourist resorts. This 
project will lead to increased 
revenue and employment 
generation.
The landowner is looking for 
avenues in partnership with 
interested companies who can 
invest in setting up of the resort

Convention Center 
at Chedema 
(Tourism 
Department)

15 Social & 
Commercial 
Infrastructure 

Kohima Under 
Conceptualization 

The project involves the 
construction of new convention 
center in Chesema.The project 
will result in increased revenue 
and employment generation.

Priority Projects
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Sr No  Project Sector District Stage Project Brief

Social & 
Commercial 
Infrastructure 

1.28 Crores16 Kewhizhie Thizama 
(Tourism 
Department)  

Kohima Under 
Conceptualization 

The project involves the 
construction of a new Resort in 
Thizama. The project will result 
in increased revenue and 
employment generation.  

Social & 
Commercial 
Infrastructure 

12.8 Crores17 Eco-Resort at 
Yimchalu, 
Mokokchung
(Tourism 
Department) 

Mokokchung Under 
Conceptualization 

The project involves the 
construction of a new eco-resort 
in Yimchalu, Mokokchung.  
The project will result in increased 
revenue and employment 
generation.  

18 Village Eco-Toursim 
at Hetika Valley, 
Tizu Area, Phek 

Social & 
Commercial 
Infrastructure 

Phek  30 Lakhs Under 
Conceptualization 

Project to build infrastructure 
that will be utilized to promote 
village eco-tourism and to 
undertake livelihood generation 
activities for enabling sustainable 
entrepreneurship.

19 Application of plant 
micro-propagation 
and development 
of synthetic seeds 
for a sustainable 
development 
(IDAN) 

Food 
Processing
& Agriculture

Kohima 1.74 Crores Under 
Conceptualization 

This project aims to develop 
virus-free plant regeneration, 
herbicide resistance, salinity 
tolerance, and disease resistance, 
incorporation of high protein 
content and genetically engineered 
plants for desirable traits.  

20 10MW Solar power 
plant at Dhansiripar,
 Dimapur
(Department of 
New and Renewable 
Energy)

Energy Dimapur 5.7 Crores Under 
Conceptualization 

21 Nagaland SWAN 
Network 

Communication All District  21.9 Crores Under 
Conceptualization 

Establishment of SWAN network 
across the State using Power 
Department infrastructure. 
OPGW fibers will be used to 
cover all backbone fiber.  

Project Cost  
(INR) 

Priority Projects

The project aims to set up of 
10MW Solar power plant in 
Dhansiripar, Dimapur. 
Power Purchase Agreement to 
be made with Department of 
Power.The Project will require 
approximately 50 Acres of land 
and Government of Nagaland 
has approximately 350 Acres of 
land at SEZ Ganeshnagar which 
can be taken on lease
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02Section

START-UP 
ECOSYSTEM 
IN NAGALAND



The state of Nagaland has a well-structured startup ecosystem with specific focus on 
institutional support. The state government launched a dedicated state startup policy in 2019 
that aims to establish Nagaland as a model startup leader in the Northeastern Region. Through 
this policy, the state intends to create a culture of entrepreneurship as well as nurture creative 
and innovative youth to further allow them to build successful startup companies that in turn 
leads to job creation contributing towards building a sustainable state economy.

Overview

the 
startup 
policy is 
based 
around 
four broad 
pillars:

The key objectives of the Startup Policy of Nagaland are:

Facilitate the growth of at least 500 startups in the next five years with a focus on establishing 
innovative “Made in Nagaland” products and services. 

Establish a world class state incubator in partnership with global leaders on a public private 
partnership (PPP) mode and to nurture, guide and support both existing and aspiring startups to 
become successful business ventures. 

Mobilise funding for investment in startups through various interventions including establishment of 
fund of funds. 

Inculcate and stimulate a culture of creativity, innovation and entrepreneurship by creating the 
requisite environment for learning and experimentation during all stages of education. 

Achieve creation of direct and indirect employment in private sector.02
Developing a culture at
innovation and entrepreneurship
focused on rural and social
enterprises

Focus on creating sustainable
business models by helping 
create business, supply
chain and financial linkages, 
as well as provide necessary 
incentives.

Developing human capital, by
creating the right environment 
and support systems for learning 
experimentation and innovation 
from an early stage of education

Proactively engaging with
industry to continuously
identify and promote 
innovation
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Zeliang Codetech

Zeliang Codetech is a startup in the Information Technology domain which is working on creating robust Ed-tech 
applications for school management.

Start-up Profile  

PARTICULARS
Sector Ed-tech

District Dimapur

Requirements Seed Funding for Infrastructure/ 
Digital Marketing

Indicative Use of Funds Application Maintenance

DESCRIPTION

Start-ups
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Runway 
Nagaland 

Make contemporary handmade jewelry inspired by their 
community’s indigenous design and technique

Remain dedicated to their traditional unique technique of making 
handmade accessories 

Engage with the youth to pass on the knowledge to younger 
generations. 

Aspire to place their indigenous design jewelry in the world map 

Founded in the year 2013, Runway Nagaland is an all-women’s artisans’ 
team. They aim to: 

PARTICULARS
Sector  

District 

Jewelry/ Fashion 

Dimapur 

Requirements  Funding for business expansion

Indicative Use of Funds Create a "Concept Store" catering to clients’
needs for every occasions. The client can curate
and customize products as per their preferences

DESCRIPTION

Start-up Profile

Start-ups
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Kenono 
Foundation 

PARTICULARS
Sector  

District 

Social business and community development

Tseminyu 

Requirements  Seed funding 

Indicative Use of Funds Creating a carbon processing course  

Expansion of team, procurement of technical 
equipment, and handholding consultations

DESCRIPTION

Kenono Foundation focuses on undertaking a social business approach to community development under 
three thematic areas: Environment & Conservation, Livelihood Enterprise, and Partnerships with community 
institutions.

Start-up Profile

Start-ups
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Saucy Joe's 

Saucy Joe's is a sauce brand of one of India’s top 30 chefs. Chef Joel Basumatary focuses on traditional 
ingredients with modern technique to bring the most favorable and culturally rich taste of India. 

PARTICULARS
Sector  

District 

Food & Beverage 

Dimapur 

Requirements  Funding 

Indicative Use of Funds  Business Expansion

DESCRIPTION

Start-up Profile

Start-ups
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Sr No Start-up Name Sector District Project Brief

1 Mon 

2 Dimapur Viko creates Naga textile products using 
the traditional lion loom and sustainable 
materials They are looking for investment 
to expand infrastructure from an online 
business to a physical store. 

3 Dimapur
Infoos makes access to information and 
services about social welfare programmes/ 
schemes hassle-free by creating a single
platform for citizens. The startup is seeking 
funding to maintain and improve research 
and networking.

4 Dimapur 

Dimapur 

Skill2Sustain aims to enhance employability 
skills for the educated youth of Nagaland - 
from networking and resume writing to 
providing life skills. The startup is seeking 
funding to scale up operations and conduct 
skill development workshops. 

An affordable handcrafted natural bath and 
body products brand, also working on 
awareness and accessibility. 
Looking for market linkage through a 
partner to scale up the business through 
machinery upgradation. 

5

6 Dimapur A Naga designer clothing brand 
offering apparels and curated handmade 
crafts and accessories, with a physical 
store at Medziphema town. 
The startup is seeking funding for 
purchasing machinery to scale up 
production and set up a training centre. 

Land of Angh Adventure 
Group (LAAG) 

Viko Enterprise 

Infoos App 

Skill2Sustain 

The Angry Mother 
Soap Co. 

Regina 

Makeupbyannalia 7

Tourism 

Handicraft 
and 
Handlooms 

Education 
/ Health  

Multiple  

Consumer 
Good

Fashion

Cosmetics Dimapur An upscale beauty brand with a line of 
luxury make up products. Looking for 
market linkage by connecting with large 
online retailers like Nykaa, Myntra and 
Sephora. 

LAAG organise adventure sports like 
rock climbing, rappelling, trekking, 
camping, ziplining and boating to 
promote local tourism.  
The startup is looking for funding to 
upgrade business by purchasing 
additional equipment and increasing 
the number of activities. 

Key Start-Ups
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8 Kohima 

9 Phek A livestock breeder with a goal to establish 
a breeding farm and provide employment 
in the agri-livestock sector. 
Needs funding to build infrastructure 
and create market linkages. 

10 A leading event management company based 
in Kohima. Require funding and market 
linkages to scale up their business, in terms 
of employment, infrastructure and networking. 

11 Mokokchung

Dimapur 

An online marketplace providing a platform 
to rural farmers, SHGs and entrepreneurial 
youth. The enterprise requires funding to 
upgrade the current networking server 
and for mobilisation at the ground level. 

An innovative parking application using IOT 
to solve parking problems in urban areas of 
Dimapur by providing real time data of the 
available parking space in the city. 
The startup is seeking funding to increase 
production and business marketing. 

12

13 Dimapur The institute trains rural women in solar 
technology so they can economically 
sustain themselves while contributing 
in transitioning to a greener future. 
They require funding to organise 
trainings for rural women and for 
marketing. 

Studio Predilection 

KK Swuro 

Yimdaklir 

Tech iCynics 

Barefoot Solar Institute 
for Women 

14

Handloom 
& Handicrafts 

Agriculture 

Kohima Imagi.NATION Event 
Management 

Social Impact 

IT Services 

Energy 

Experience the 8 Galho 
(Jome Foods pvt ltd) 

Food Dimapur The venture aims to popularize and 
change the perception about the 
flavourful and aromatic Naga cuisine. 
They need funding and market 
linkage to scale up product development 
and expand to international markets. 

The studio produces special Naga 
handlooms and handicrafts by 
working with local artisans. 
They need funding to scale up the 
business through advanced design 
and development processes. 

Key Start-Ups

Sr No Start-up Name Sector District Project Brief
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15 Phek

16 Longleng Hingko innovates in dairy production by 
implementing both modern and traditional 
methods while preserving quality and 
hygiene. The startup require funding and 
market linkage to expand production through 
improved infrastructure and increased hiring.  

17 The initiative train rural women in solar 
technology so they can economically sustain 
themselves while contributing in transitioning
to a greener future. They require funding 
for setting up poles and solar light units, 
increasing the number of workers and 
upgrading machinery. 

18 Dimapur 

Kohima 

A web & app-based automobile service 
and repair ecosystem.  Vehicle owners can 
pre book their vehicle service from the 
comfort of their homes. They need funding 
for web/ mobile app development, hiring 
and digital marketing. 

An IT based firm, with products & services 
ranging from basic to enterprise IT solutions.  
The startup requires funding for marketing 
& promotion and operations & maintenance. 

19

Laknt Fuel Services 
Private Limited 

Hingko Hills Dairy 

AUTOCION 

Excellogistics 

Logistics 

Agriculture 

DimapurBam-Solar Streetlight Energy 

Automotive 

IT Services 

A doorstep diesel delivery service, 
providing refuelling services for static 
or heavy earthmoving equipment 
using PESO compliant Bowsers. 
They need funding for design and 
development of web services and 
marketing. 

Key Start-Ups

Sr No Start-up Name Sector District Project Brief
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03Section

CSR ECOSYSTEM 
IN NAGALAND 



The northeastern state of Nagaland has a total 
expenditure of more than INR 2 crore in the period 
between FY 2014 – 21. :The state of Nagaland offers 
abundant CSR opportunities which  aim to enhance 
the lives of the Naga people through the development 
of its local communities.

Out of the 11 districts in the state, 
the capital Kohima along with 
Tuensang have attracted major 
CSR spending. Total INR 40.49 
Lakh has been spent in Kohima 
alone1.

Total 7 companies have been 
identified with CSR funding in the 
State. The major contribution over 
the years has been from HCL 
Technologies Limited. The 
company has spent a total of INR 
242 Lakh on CSR initiatives in the 
state.

Overview

Total CSR Expenditure
INR 15 Crore

Figure 1: Nagaland CSR Comparative Trend Analysis (FY 2014 - 20)

FY 2020-21FY 2019-20:FY 2017-18:FY 2016-17:FY 2015-16:FY 2014-15:
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FY 2013-14:

Environment and 
Animal Welfare

Health & 
Sanitation

Rural
Development

Education &
Livelihood

Environment, Animal welfare and conservation of resources 
have attracted total CSR spending of INR 152 Lakhs, followed by 
Health, Sanitation and Poverty eradication with INR 142.49 Lakhs

The four major sectors attracting CSR spending are: 
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United Nations - Empretec - High Impact 
Entrepreneurs from Emerging Regions for 
Action (HiEERA) Program  

PARTICULARS
Proposing Agency 

Thematic Area 

Investment And Development Authority of 
Nagaland (IDAN) in Partnership with Empretec 
India Foundation (EIF)

Entrepreneurship 

Beneficiary Local Enterprises, Potential Entrepreneurs, 
Start-ups, Key Institutions & Government 

Timeline 18 Months 

Total Fund Requirements (INR) 3.76 Crore 

16 Districts across Nagaland Districts 

DESCRIPTION

The programme aims to promote entrepreneurship and to enhance the productive capacity, and 
international competitiveness of enterprises in developing countries. The programme is focused on 
promoting public-private partnerships and aims at developing sustainable mechanisms to release 
entrepreneurial potential while providing business development services for local enterprises. 

The project will serve as a key catalyst in developing the entrepreneurial ecosystem in Nagaland by 
improving productivity and enhancing efficiencies in local enterprises. HiEERA enterprises will play a key 
role in providing employment opportunities to the local population while also investing in the development 
of their communities.  

The project aims to create a sustainable manufacturing ecosystem and to enhance to existing value chain 
by linking it to the global value chain.  

PROJECT DESCRIPTION

PROJECT IMPACT

CSR Project
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Establishment Of Solar Cold Storage 
Units at Agricultural Marketing 
Networking Points 

PARTICULARS
Proposing Agency 

Thematic Area 

Local District Administrations

Enhancing Livelihood

Beneficiary Below poverty line (BPL) population in rural areas 

Timeline 12 Months 

Total Fund Requirements (INR) 4.55 Crore 
(Total for 10 units, donor can select a single unit) 

Across the state Districts 

DESCRIPTION

Jhum cultivation which was the main occupation of villagers failed to provide adequate income due to which 
villagers are now transitioning to cash crop cultivation. However, the short shelf life of these crops coupled 
with the lack of storage facilities have proved to be major bottlenecks in the large-scale adoption of cash 
crop cultivation. Building cold storage facilities will go a long way in helping farmers preserve their produce 
until proper market linkages are developed and will help reduce their wastage thereby helping boost their 
income. Solar powered cold storage units will also play a key role in environment sustainability.

The project will play a key role in minimizing post-harvest losses for farmers and in helping extend the 
market time for perishable products. The project will therefore help enhance the livelihood of the farming 
community in Nagaland.

PROJECT DESCRIPTION

PROJECT IMPACT

CSR Project

27



Establishment Of Multipurpose 
Sports Complex 

PARTICULARS
Proposing Agency 

Thematic Area 

Deputy Commissioners / Nagaland Olympic 
Association 

Promotion Of Sports

Beneficiary Below poverty line (BPL) population in rural areas 

Timeline 12 Months 

Total Fund Requirements (INR)
14.0 Crore 
(A donor can participate in the development of 
single complex which would cost INR 2.0 Crore) 

Kiphire, Kiusam, Pughaboto, Noksen, Noklak,
Longleng, Tseminyu 

Districts 

DESCRIPTION

The initiative aims to provide adequate facilities for budding talents from remote regions of Nagaland 
specially the students belonging to Below Poverty Line (BPL) population in rural areas of Nagaland. The 
sports complex will also play a key role in the holistic development of the student population.

The project aims to provide facilities to village students for their physical and holistic development 
while aiming to attract and promote tourism by providing platform for various sporting activities. 

PROJECT DESCRIPTION

PROJECT IMPACT

CSR Project
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Procurement Of Point of Care Devices 
(Healthcube) For Remote Locations In 
Nagaland 

PARTICULARS
Proposing Agency 

Thematic Area 

Investment and Development Authority of 
Nagaland (IDAN) 

Health Care Services 

Beneficiary Below poverty line (BPL) women 

Timeline 3 Months 

Total Fund Requirements (INR) 1.74 Crore 

Across the state Districts 

DESCRIPTION

Rural health centres face a significant shortage of high-quality diagnostic services which is not only due to 
the lack of qualified pathologist, technicians, biochemist and other medical personal but also due to the 
scarcity of pathology laboratories and testing facilities. Health centres where diagnostic facilities exist 
tend to have outdated technology which often results in wrong diagnostic and poor treatment quality. 
Healthcube aims to address these challenges by providing an easy-to-operate and cost-effective 
diagnostics solution that can give instant results. The Healthcube solution includes a compact device 
operated on power bank which makes it convenient for health workers to provide door-to-door testing in 
remote locations.

The project will enhance the quality of healthcare in all the districts and will also make access to such 
facilities more convenient for different villages and various sections of the population in the state of 
Nagaland

PROJECT DESCRIPTION

PROJECT IMPACT

CSR Project
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CSR Project

Science, Technology, Engineering & 
Mathematics (STEM) / E-Patashala 
Oriented Technology Based Education 
In Selected Schools Of Nagaland

PARTICULARS
Proposing Agency Department Of School Education

Thematic Area Education

Beneficiary Below poverty line (BPL) students

Timeline 6 Months

Total Fund Requirements (INR)
5.0 Crore 
(Unit Cost Rs 1 Lakh Per School. 
CSR Donor May Select Schools In 
multiples Of 25) 

Districts Across the state

DESCRIPTION

The project aims to extend STEM education to schools which are currently not under the STEM 
education. The pilot project has been successfully rolled out in some schools and is ready for a large 
scale roll out in the state of Nagaland. 

PROJECT DESCRIPTION

STEM education will help skill the children in the increasing tech centered global landscape and enhance 
their employment prospects in the future.

PROJECT IMPACT 

CSR Project
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Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief

1 Solar Lightening 
Facilities for PHCs 
And Sub Centres 

Healthcare Selected 
PHCs And 
SCs in All 
Districts 

Construction of 
Staff Quarters for 
Doctors and Nurses 
(Prefab) 

Healthcare Selected 
Health Units 
in All Districts 

69.7 

Varied Solar electrification will compensate 
for lack of regular power supply and 
enable uninterrupted provision of 
health services. Proposed 
installation of solar panels at the 
cost of INR 25 lacs per PHC and 
INR 15 lacs per SC 

The project will provide better 
accommodation for the doctors 
and nurses from all districts. 
The project to identify sites and 
construct quarters as per norms 
at the cost of INR 35 lacs per unit 

Breast, Cervical 
and Oral Cancer 
Awareness Camps 

Healthcare 5 Selected 
Remote Health 
Blocks in 
50 Villages 

5.0 Imparting knowledge in rural areas 
on the early detection and 
treatment of cancer. The project 
will bring better outcome for the 
villagers in remote areas as result 
of early diagnosis, state-of -the 
art treatment options, and less 
extensive surgery. 

Improving Access to 
PHC by Building 
Strong Community 
Response at the 
Grassroots 

Healthcare Selected 
Remote Health 
Blocks in 
All Districts 

4.6 

2

3

4

Construction of 
Labour Rooms in 
All the Remote 
Sub-Centres with 
Basic Equipment 

Healthcare Targeted 
Remote Sub 
Centres of 
The State 

Kohima

5.0 The project aims to improve 
institutional delivery outputs and to 
enhance births by setting up the 
labour rooms in remote sub-
centres with basic equipment. 
The project will improve quality of 
care for pregnant women in labour, 
reduce maternal and new-born 
morbidity

Construction of Hostel 
Facility in Para 
Medical Training 
Institute Kohima 

Healthcare 4.0 

5

6

Priority CSR Projects

The proposed project will 
strengthen community outreach 
and help build capabilities in the 
local community. PHC 
infrastructure and services will be 
get a boost and the recruitment 
and training of PHC staff will be 
enhanced.

Setting up of standardised 
accommodation for students 
with all available facilities

31



7 Strengthening of 
Quality-of-Care 
Services. 

Healthcare Dimapur, 
Kohima, 
Mokokchung, 
And Tuensang 

10.0 The project aims to strengthen 
diagnostic and surgical tools and 
equipment and provide better 
treatment by use of automated, 
ergonomic, efficient, and safe 
devices It will improve the quality 
service of healthcare in the districts
and reduce the burden of the 
patients who are compelled to 
seek treatment outside the state.  

Operationalization of 
DNB (PG Diploma) 
Courses Under 
National Examination 
Board 

Education Dimapur And 
Mokokchung

3.0 Leveraging the initiative of NBE for 
starting post MBBS Diploma 
Courses in eligible District 
Hospitals,  The project will provide 
better accommodation for the 
medical students and reinforce 
learning and group discussions to 
understand subjects better 

Mobile Medical Unit Healthcare Selected 
Health 
Centres In 
All Districts. 

3.0 The project will provide mobile 
health care services to villages 
in all districts where access to 
health service is lacking. 
It will also offer counselling to 
many elderly people in the 
remote corners of the district. 

8

9

Facility for Training 
of Children with 
Special Needs. 

Healthcare Dimapur

Dimapur, 
Kohima & 
Mokokchung

10.0 The project aims to help change 
the education landscape for 
children with learning disabilities 
and ensure they get the desired 
attention  The project will develop 
an integrated centre for children 
with special needs for the whole 
state and Northeast region which 
will provide, diagnosis, treatment, 
training and support. 

Immediate 
Operationalization of 
3 College for Nursing  

Education 3.9 The proposed project will impart 
quality nursing education and 
meet the shortage of qualified 
and efficient nursing personnel p
articularly in Nagaland It will 
strengthen the learning aids such 
as AV aids, equipment for 
laboratory, books and furniture 
for library, additional lecture 
halls etc. 

10

11

Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief
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12 Student's Hostel - 
Paramedical and 
Nursing 

Education Dimapur 3.0 The project proposes to setup 
accommodation for nursing and 
paramedical students.
The project will provide better 
accommodation for the medical 
students and nursing students 
and reinforce learning and group 
discussions

Patient Guest House 
for Cancer Patients 

Healthcare Nagaland & 
Adjoining 
State of 
Assam 

2.0 The project will provide cancer 
patients with affordable 
accommodation facilities.

Biomedical Resource
and Training Facility 

Education Dimapur 5.0 The project will help support 
services of training, calibration, 
repairs to the whole state as part 
of a biomedical engineering 
resource centre The project also 
aims to develop service & 
maintenance units in all district 
hospitals in the state 

13

14

Infrastructure 
upgradation of 
CHCs, PHCs & SC 

Healthcare Selected 
Health Units 
in All Districts 

DH and 
Selected 
PHUs 

Medical Equipment 
Procurement for DH, 
CHC, PHC and SC 

Healthcare

15
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Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief

Community 
Health Centres - 
INR 2.5 Cr. / Unit
Primary Health 
Centres - INR 2 
Cr. / Unit 
Sub Centres - 
INR 75 Lacs / 
Unit

District Hospital - 
INR 1.20 Cr. / Unit 
Community Health 
Centres - INR 15 
Lacs / Unit
Primary Health 
Centres - INR 10 
Lacs / Unit
Sub Centres - INR 
1.50 Lacs / Unit

Upgradation of the existing 
infrastructure of selected CHCs, 
PHCs and Sub Centres will 
enhance health care services in 
remote areas The overdepend-
ence of all health care services 
availed currently by the public 
will be drastically reduced with 
increase in accessibility in the 
targeted Health units. 

The project aims to provide 
Health care facilities and medical 
equipment to the district 
hospitals and selected CHC, PHC 
and SC of the state. 
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17 Provision of Assistive 
Educational Material 
to Visually Impaired 
Students 

Education Across State 

Across State 

Across State 

Across State 

1.0 The project aims to aid students 
with visual impairment to enable 
them to learn.
The project will act as an essential 
tool that correlates with academic 
achievement and employment to 
increase the opportunities for 
such students. 

Hostel Construction 
via Prefab Technology 
for Underprivileged 
Communities and 
Specially Abled 
Students 

Education 27.0 The project proposes to setup 
hostels at block level with a 
capacity of 50 students, having 
all facilities as per norms The 
project will give an opportunity 
for students from the 
disadvantaged and educationally 
backward environment to attain 
higher education 

Student Library 
Network 

Education 6.8 The project proposes to strengthen 
and upgrade the existing library 
facility by establishing of number 
of libraries across the state with 
basic infrastructure and books 
The immediate engagement to 
focus on procurement of books, 
furniture and technology-related
items like computers, projectors 
and improving infrastructure 
wherever needed 

Mobile Teaching Unit 
at District Level to 
Cater to The Needs 
of Students from 
Remote Areas 

Education 6.4 Procurement of mobile lab, 
renumeration & recurring 
expenditure for the project period 
reaching out to remote areas and 
students having limited access to
education facilities The project 
will provide adequate facilities 
or resources for delivering quality 
education with advanced learning 
method and address the issue of 
scarcity of teachers especially in 
science and mathematics in the 
rural areas

18

19

20

Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief
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21 Improve Learning 
Outcomes and Create 
Competent Teachers 
in Government 
Schools 

Education 2 Pilot 
Districts 

10.0 The project aims to bring in 
competent human resource to 
train teachers and students in 
mathematics and science on a 
mission mode The teachers will 
be trained to fix all kinds of 
challenges, improving the overall 
academic performance in 
government schools 

Vocational Training 
Centres in Select 
Schools 

Education Across State 

Across State 

Across State 

4.0 

Counselling 
Programmes, Career 
Guidance Programmes 
for ST and SEDG 
Students 

Education 4.0 The project to undertake 
counselling at district and 
subdistrict level. The project 
will ensure the physical, 
psychological and emotional 
wellbeing of the students 

22

23

2.6 Replication of 
Entrepreneurship 
Development Centres 
In 15 Districts 

Education 24

Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief

Women 
Empowerment 

All Districts 2.0 The initiative would look at building 
and institutionalizing the Women 
Entrepreneur Network Nagaland 
(WENN) and incubate/handhold 
it towards sustainability The 
project to develop a WENN 
mark for branding products 
made by the women from the 
network and build brick and 
mortar brand stores across 
Nagaland 

25 Supporting Women 
Entrepreneur 
Community / Network 

The project proposes to 
establish vocational centres at 
priority schools. The project will 
provide an opportunity for more 
students to prepare themselves 
for specific trade, crafts, and 
career at various levels in all 
spheres of life

Establishment of centre 
covering all aspects of entre-
preneurship. The proposed 
project will provide opportunity 
to sharpen entrepreneurial 
competencies and conducting 
project feasibility studies
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26 Infrastructural 
Development Support 
for Government 
Colleges 

Education Across State

Across State

Across State

30.0 The project will provide more 
classroom for introducing and 
conducting of new streams and 
courses as per NEP 
(new education policy) 2020 
Introduction of choice-based
credit system (CBCS) where all 
colleges have to be 
multidisciplinary in nature at 
the cost of INR 3 Cr. Per college 

Women 
Empowerment 

5.0 The project is to render outreach 
support to the farmers with 
integration of Agriculture and 
marketing of their produce.  
The project will widen the service 
delivery and accessibility of 
surpluses to the larger community 
through better service provisions.  

Community Based 
Rural Eco-Tourism
in Nagaland

Eco-Tourism Across State 
(Select 5 
Districts For 
Pilot) 

5.0 The goal for this initiative is to 
support the conservation effort 
of the village by involving local 
communities and promoting 
economic activities for preserving 
nature and local culture through 
the introduction of community 
based eco-tourism The initiative 
will increase in environmental 
awareness of community residents 
and generate income to sustain, 
conserve and manage protected 
area network and cultural heritage 

27 Procurement of 
Agri Marketing 
Trucks  

Setting Up of Mini 
Breeding Units

Agriculture 1.1 The project proposes to set up 
manageable mini-breeding units 
with 5 animals that will cater to 
the requirement of a villages in 
its immediate vicinity. 
The project will benefit the 
economic growth by 
diversification of the economy 

28

29

Rural Animals Feed 
Manufacturing Unit 

Agriculture Across State 5.0 The project aims to promote scope 
for local entrepreneurs to take up 
manufacturing / production of 
animal feed and providing 
employment opportunities. The 
project will reduce the dependency 
on the import of feeds and improve
local income and livelihood of 
the local farm owners 

30

Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief
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Location Project Brief

31 Community Building 
and Livelihood 
Interventions 
Through Banana 

Skill 
Development & 
Employment 
Generation 

Across State

Across State

Across State

Across State

Across State

1.6 The initiative aims to harness the 
banana plant as a cash crop and 
promote it for community building. 
This project model will be 
self-reliant, creating its ecosystem 
between the villagers, helping 
the village to be self-sustain 
resulting in eradicating extreme 
hungers and poverty 

Establishment of 
Multi-Skill Training 
Centre

Skill 
Development & 
Employment 
Generation

24.0 The program proposes to create 
employability linked training 
program and vocational training 
with a special focus 
on youths and housewives. 
The initiative to mobilize 
employment opportunities for 
the youth and improve business 
acumen. 

Hospitality 
Training Centre 

Skill 
Development 
and 
Employment 
Generation 

5.0 The project will provide an 
opportunity for the school 
dropouts and unemployed youth 
in rural areas to make them 
employable and the project to 
revive and promote the Tourism 
industry in the rural areas providing 
employment options to the rural 

4.0 

32

33

Skilling Centres for 
Silai / Tailoring 
Training for Rural 
Women

Women 
Empowerment 

12.0 Mini Fab Labs Skill 
Development 
& Employment 
Generation 

The project aims to institutionalize 
innovation and entrepreneurship 
in schools and colleges by 
providing facilitating environment 
and support mechanism The Mini 
Fab Labs will help experimentation 
with innovative ideas that acts as 
a catalyst to transform ideas into 
viable solutions or products.   

34
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Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief

The women to be trained in 
weaving, knitting, tailoring, 
basket making, etc, reducing 
dependency on agriculture and 
increase their income The project 
will promote self-employment 
and enhance livelihood among 
women and instil the idea of 
self-reliance and security in them 
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36 Automobile and 
Other Cutting-Edge 
Job Orientated 
Training Centres 

Skill 
Development 
and 
Employment 
Generation 

Across State 16.0 The project aims to tap the 
handicraft industry for growth 
in the state. Proposed activities 
to provide income generating 
opportunities for local craftsmen 
and help in preserving age-old 
crafts of the local people. 

Priority CSR Projects

Sr No  Project Name Thematic
Area District Requirement

(INR Cr) Project Brief
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In line with the State Government’s vision to attract investment to the State, the Investment 
and Development Authority of Nagaland (IDAN) was created and notified by a Cabinet 
notification on June 2018. Being the State’s Investment Promotion Agency (IPA), IDAN aims to 
explore, promote and facilitate all possible investment opportunities for infrastructure and 
socio-economic development in the State. 

About 
INVESTMENT AND 

DEVELOPMENT AUTHORITY 
OF NAGALAND (IDAN) 

For 
more 
information 
related to opportunities 
in Nagaland please reach out 
to Investment and Development 
Authority of Nagaland (IDAN) 

+916009379732
idan.nagaland@gmail.com 
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Invest India is the National Investment Promotion and Facilitation Agency of the Government 
of India. It operates under the aegis of the Ministry of Commerce and Industry, Government 
of India, mandated to facilitate investments into India. It serves as the preferred point of 
reference for investors considering a location, industry, or partner in India. 

On the instructions of the Department for Promotion of Industry and Internal Trade (DPIIT), 
Invest India has set up a dedicated Northeast Desk in March 2021 to supplement the efforts 
of the Northeastern State Governments in promoting, targeting, and facilitating investment 
into the region. Activities being undertaken by the desk include showcasing of opportunities 
and high-potential sectors in the region to both domestic & international investors and 
handholding them in areas such as site selection, grievance redressal and interaction with 
stakeholders.

About Invest India | Northeast Desk

India Investment Grid (www.indiainvestmentgrid.gov.in), 
an initiative of Ministry of Commerce, Government of 
India, and Invest India. IIG, an online platform, helps 
connect global investors to investment opportunities from 
Government and Private project promoters across India. 
Serving as the gateway to investments in India, IIG is used 
by all major Indian missions and embassies and supported 
by central and state governments and domestic 
chambers of commerce. IIG currently hosts more than 
15,000 opportunities worth over USD 1900 Bn, including 
projects under the National Infrastructure Pipeline.

For more opportunities, visit
India Investment Grid (IIG) 

Scan meFor more opportunities in Nagaland, visit: 
www.indiainvestmentgrid.gov.in/states/nagaland

North East Desk :- northeast@investindia.org.in

40



Abhinav Chandra 
Ankita Sharma 
Anusha Agarwal 
Chandrima Sinha
Chihan Kashung 
Varnika Upmanyu
Vidhi Goel

Invest india

IDAN
Limanungla Longkumer
T. Nengshi Wati

AUTHORS





InvestIndiaIPAInvestIndiaInvest-India


